


The Weekly Service 
exists to...

....accelerate the transition to a thriving 

and fulfilling future by reconnecting 

people with themselves and each other, 

so that we can live lives enriched with 

meaning, purpose, wisdom, hope  

and love.



The Weekly Service 
provides.. 

a quiet space to slow down,  

play with new ideas, share stories 

and re-connect with yourself and  

your local community.

11am – 12.30pm on Saturdays 

March – June | August – December 

Nest Co-working 

829A High Street, Thornbury

When / Where

welcome story share reflect sing cuppa





storyteller hustlerhost meditation  
lead

musiciancurator helper

I’m here every 
Saturday, same  
time, same place,  
to welcome 
everyone  
to The Weekly 
Service.  
I acknowledge we 
meet at a time 
when the human 
species is having 
an unprecedented 
impact on the planet. 
I believe there is 
an alternative and 
I provide a space 
for anyone with 
an open mind and 
heart to contribute 
to developing a new 
narrative for the 
world.

I curate / 
facilitate a service 
occasionally or 
more regularly. 
Like an orchestra 
conductor, I weave 
together the different 
components of the 
service (storytelling, 
facilitation, music, 
group discussion 
and meditation) and 
I make sure it flows 
harmoniously and 
engages the audience.

I come to the 
service to share 
a story from my 
heart that draws 
on my lived 
experience.  
My story is an 
invitation for 
the audience to 
gain insight into 
themselves, an 
alternative idea, or 
life more generally. I 
have about 20 mins 
that I use creatively in 
the format that works 
best for me.

I guide the 
audience 
through a 10min 
meditation 
towards the end 
of the service.  
Through this 
meditation I 
offer people the 
opportunity to 
reconnect with 
themselves before 
re-integrating into the 
outside world.

I’m a singer or a 
musician. I play a 
melodic piece of 
music to close the 
service and invite 
the audience to 
sing along.  
I sometimes play 
a reflective piece 
at the beginning 
of the service too. 
Whether it’s solo or 
with a group, playing 
the guitar, or the 
piano, I simply enjoy 
performing with and 
for others.

I love the Weekly 
Service, I agree 
with the mission 
and I just want to 
get more people 
to experience it.  
I talk about it with my 
friends and networks, 
share events and 
news on social media. 
I sometimes suggest 
potential storytellers: 
but more importantly, 
I just get the word 
out!

I enjoy supporting 
the Weekly 
Service. 
I’m happy to lend a 
hand, whether that’s 
setting up, packing 
down or taking 
photos.

Roles



host

Welcome participants, setup the 
space and food.

–  Support the curator by doing all  
the administration necessary for  
each service.

-  Collect money at the door and 
encourage people to sign up to 
membership.

-  Keep count of number of members 
and non-members who entered.

-  Introduce first-timers to members 
to help them settle in and explain 
what will happen during the service.

-  Ask people to sign up to the 
newsletter.

curator

Curate an experience/rite of passage 
aligned to The Weekly Service 
mission, principles and guidelines

 -  Facilitate (or work with a facilitator) 
to engage all participants in the idea 
with heart, aligned with The Weekly 
Service facilitation principles.

 -  Work with musicians (and or 
Spotify/music), meditator, host and 
other service givers to curate the 
rite of passage around the idea with 
heart.

– See page 9 –12 for details.

storyteller

Create and tell an ‘idea with heart’ 
from your lived experience.

 - circa 20 minutes allocated

 -  An ‘idea with heart’ can be anything 
you wish, in any format you decide. 
Feel free to be creative. 

– See page 7 –8 for details.

Key roles



You do not need to be an ‘expert’ 
to come and share a story at The 
Weekly Service - just your own human 
experience is perfect. 

You should feel absolutely no 
pressure to ‘have the answers’ or 
‘teach’ the audience. We find that 
when storytellers speak from their 
own personal experience and use first 
person, the audience is more likely to 
connect to their idea with heart.

Everyone has a story to tell, and we 
invite you to tell yours. Sharing your 
story in front of a warm audience 
can be  liberating, therapeutic and 
transformational. 

Why me?

At the heart of The Weekly Service is 
the appreciation and celebration of 
being human in a real sense: the good, 
the bad, and the ugly. We seldom get 
a chance to show our vulnerability, 
or open up to the whole truth of life. 
The Weekly Service warmly welcomes 
this, and values all stories and 
experiences as a part of being human.

We’ve had people speaking on 
judgement, vulnerability, the ego, the 
wild (internal and external), hardship 
in the desert, our insignificance, 
nature and how to connect with 
it, the magic of music, meditation, 
permaculture, rethinking faith, ritual, 
and frugal hedonism. Some were 
heavy, heartfelt and quite emotional; 
others were light hearted, hilarious 
and inspiring. All were brilliant. 

To get a feel for the types of stories 
people are telling you can listen 
to some of the past stories here. 
However, please don’t feel you 
have to conform to the way past 
storytellers have shared their  
stories - there is no magic formula  
or framework. Whatever you do will 
be perfect. 

What’s your idea with heart? The bigger picture

We believe that working together to 
create spaces where new stories can 
emerge, is not only a way to form 
community, it’s a pathway towards 
creating a better future together. 

For this reason we’d love for you 
to consider how your own story 
relates to the larger context that we 
acknowledge as a central reason for 
our gathering (see Acknowledgement 
of Context page 11).

 

Your role as storyteller



You’ll be speaking in a small theatre to 
a bunch of lovely, warm and inspired 
people who want to hear your 
personal story. As a storyteller, your 
only commitment is to tell your story 
for about 20 minutes. There will then 
be another 30 minutes for people to 
ask questions, add comments and 
have a conversation about it. Think 
of your story as a primer for a longer 
conversation.

You can tell your story in any way you 
wish, and in any format you want. If 
you have any media you want to show 
as part of your story, or as part of the 
service itself, just let us know and 
we can incorporate it. We’re equally 
happy if you’d just like to talk through 
your story without any media or A/V.

If you wish, we can also publicise your 
story to the world through an audio 
recording of your story for our weekly 
podcast, or a written story on our 
website, alongside your picture. We 
appreciate your privacy; however, so 
please do let us know if you’d like your 
story ‘off the record’, and we’ll ensure 
the words do not leave the service. 

To summarise your commitment, if 
you agree to participate you will:

•  Tell your story for about 20 minutes 
at The Weekly Service, then engage 
in a group discussion about it. Have a 
look here for some talking tips

•  Optional: let your friends and family 
know you’re speaking, and bring 
them along to the service 

•  Optional: allow us to record your 
story, which we’ll publish as a 
podcast on The Weekly Service 
website, Soundcloud and iTunes 

Your commitment

Your role as storyteller



The Weekly Service builds structures 
of belonging - processes and 
spaces that reconnect people with 
themselves, each other and place - 
that lead to action towards a thriving 
and resilient future. Each service is 
a space of possibility. We work hard 
to create a quality of aliveness that 
enables a new story to emerge. A 
place to help people come in from the 
storm of life and take time to restore. 
To become empowered citizens and 
reimagine new ways of living. We 
acknowledge that the creation of 
community is a path of restoration for 
individuals, groups and the world. 

As curator, you design and facilitate 
the experience or rite of passage 
from the moment people step 
into the space to the moment they 
leave. Underlying every service is 
the question  “How will the world 
be different tomorrow as a result of 
our meeting today?”. Whatever the 
topic of conversation, the curator will 
understand transformation hinges 
on changing the structure of how we 
engage each other, rather than relying 
purely on content. 

Your role as curator

Consider yourself a tender of the 
experience, like a gardener tending 
to her garden. People will come 
to gather, voluntarily, for 1.5 hours 
on a Saturday morning. Your task 
is to curate the experience, and 
your unique creative expression is 
welcome. 

To support this, here are some 
guidelines to help you shape your 
service:

•  Meet with the storyteller:  
We suggest you meet, ideally in 
person, with the storyteller, at 
least 1-2 weeks before the service 
to help them prepare their story if 
they so wish and understand their 
role. The storyteller may also know 
musicians, meditators, poets, etc. 
that can be weaved into the service. 
They might like to select a song for 
the singalong, identify any readings 
they’d like to share or choose a 
reflection/meditation approach.

•  Acknowledgement of country, 
and acknowledgement of context: 
Please begin the service with an 
acknowledgement of country and 

Philosophy Approach

context. Ideally you’ll know the 
acknowledgement of country off by 
heart so you don’t need to read it off 
a script. And the acknowledgement 
of context will be in your own words. 

•  Weave in music/poetry/art: Music, 
poetry and art help us move beyond 
the constraints of everyday language 
and work with our emotions and the 
subconscious. It can be spiritual and 
grounding, and plays a profound role 
in the service. 

–  Introduction: We usually 
have music straight after the 
acknowledgements, which helps to 
settle and ground us. 

–   Outro: We tend to have a singalong 
at the end of the service, which helps 
lighten the mood and lift the energy. 
It’s a lovely ritual, and we often don’t 
get the chance to sing our hearts out. 

•  Create magic through facilitation: 
You’ll have roughly 20-30 minutes 
(see ‘service structure’ page 13) to 
facilitate a conversation with the 
group. This is a chance to give people 
an equal voice; to deepen and expand 
the conversation that has just been 



inspired by the idea with heart; to 
shift the energy; to introduce the 
group to each other; and create a 
rich experience that enables new 
possibilities to emerge. We’re not 
after a Q&A we’re after magic. We’ve 
found the following approaches are 
effective at sparking magic:

1.   Ask provocative questions, or 
questions that are ‘ambiguous, 
personal and stressful,’ (Peter 
Block). Exploring these kinds of 
questions can result in beautiful 
conversations, and helps confront 
people with their freedom (the 
stressful bit). The book Community 
is well worth a read here. 

2.  Create small groups of 3 or more to 
discuss these questions for a period 
of time (e.g. 5 minutes), which helps 
quieter voices feel safe to speak, 
enables people to get to know each 
other, and lifts the energy in the 
room. 

3.   Invite the groups to share their 
discussion to the broader group, and 
facilitate this using the principles 
set out in this document. A really 

important note here: shy people 
will be nervous about sharing, 
and asking a question such as ‘for 
those who haven’t yet spoken, 
please do now feel free to speak.’ 
You could also normalize shyness 
by acknowledging your own 
vulnerability. It is also important 
to make space for dissent to avoid 
groupthink and maximise inclusivity. 
This can be done by asking a 
question ‘does anyone disagree 
with what’s been said’ or by stating 
your own doubts to normalise 
dissent.

4.   Feel free to summarize what has 
been said. Alternatively you could 
take down phrases verbatim 
that interest you and read them 
back out as quotes, which is very 
respectful. And/or you could 
name the possibilities that you see 
emerging from the conversation. 
Your role of weaving together and 
rearticulating is really important 
here.

5.  Create time for personal reflection 
through meditation, journalling, 
movement or music. If you’re not 

going to lead a mediation later in 
the service, or the meditation will 
only be 5 minutes (for example), you 
could give the group 5 - 10 minutes 
of personal reflection to absorb the 
question, write down thoughts, or 
just close their eyes and sit with 
it. You may want to play some 
beautiful music whilst this happens, 
and can act as a sacred, reflective 
part of the service. 

 •  Keep time! It is so, so easy for time 
to blow out by starting late, the 
story taking longer than planned 
and the conversation stretching on. 
Because this is so important, here 
are a few tips we’ve found that  
work well:

1.  Start dead on 11am. 

2.  Brief the storyteller before the 
service that time is tight, and they 
have a maximum of 20 minutes. 

3.  Before going into the group 
conversation, be really clear how 
much time we have to chat, and 
explain you’ll need to stick to time 
out of respect for participants, and 
keeping to our promise of finishing. 

Your role as curator



Acknowledgements

4.  Let people know that immediately 
after the singalong, the service has 
ended and let everyone know that 
they will need to leave by 12.50pm.

•  Decor and food: Whilst the service 
will run as usual in the space, and the 
host will provide some fresh, healthy 
fruit, snacks, tea and coffee, please 
do feel free to decorate the space 
as you would like, and to weave in 
food of your choice to help curate 
the experience. Perfunctory, taste 
and visual components can deepen 
the experience, and it’s worked 
really well when curators have, for 
example, asked the group to bring a 
flower for exchange with others, or 
set up an ‘artefacts table’, or baked 
food which formed part of the story. 

•  For further reading –  
we recommend Community  
by Peter Block.

•   Acknowledgement of Country 
(Please memorize this) 
‘Our service is being held on the 
traditional lands of the Wurundjeri 
(‘were-un-juri’) people of the Kulin 
nations and I wish to acknowledge 
them as Traditional Owners. 
I would also like to pay my respects 
to their Elders, past and present, and 
the Elders from other communities 
who may be here today.’

•   Acknowledgement of Context 
The acknowledgement of context 
is inspired by Matt Wicking, who 
has given us permission to use his 
acknowledgement to inspire our 
own. It’s prefered you read through 
this, then adapt your own context, 
which is relevant and alive for you. 
 
The intention behind this 
acknowledgement is to firstly bring 
our awareness to the reality of the 
paradigm we are living in. Secondly 
we confront the audience with their 
freedom to impact the paradigm 
through the conversations and 
decisions they make in the room and 
any actions that occur as a result 

Your role as curator

outside the room. The intention 
is that every service becomes an 
opportunity to build a new paradigm 
or story of the more beautiful world 
our hearts know is possible.  
 
“I would also like to take a moment 
to acknowledge the context within 
which we gather. We meet at a time 
when the human species is having an 
unprecedented impact on the planet. 
 
We acknowledge this at the 
beginning of this gathering as a 
reminder that the discussions we 
have here, the decisions we make 
and any actions we take as a result 
will have consequences for other 
people and other species - both 
those living now as well as future 
generations.”



Your role as curator

Principles of facilitation

To curate, and therefore to facilitate, 
at The Weekly Service, here are some 
excellent principles developed by our 
beloved Matt Wicking.

• Everyone has a right to be heard
•  Everyone is capable of 

transformation
•  I am in the service of the whole group
•  I stand by every individual in the group
•  I am compassionate and find the part 

of me that relates to each member 
of the group

•  I create a space for the unspoken to 
be spoken, safely

• I inspire people to be their best self
•  The physical environment is critical 

for the group to achieve its purpose
•  My role is to bring about 

reconciliation: with self, each other, 
and nature



Service structure

start

endintro

?

HostROLE

11am 11.05am 11.10am 11.15am 11.35am 11.40am 11.50am 12.10pm 12.20pm 12.25pmTIMING

Story-tellerCuratorCurator Meditation lead MusicianMusician Curator

SERVICE  
ELEMENTS

MeditationAcknowledge Meditation SingalongIdea w/ heart Question Small 
Sharing

Group 
Sharing

energy arc



storyteller

curator

3 weeks
before service

2 weeks
before service

1 week
before service

Let’s get organised!

Storytelling 
support: 
Speak to and support 
the ‘storyteller’ to 
outline The Weekly 
Service and what 
we’re trying to 
achieve. Help/be a 
sounding board with 
the story. Research, 
understand the 
story and theme. 
Share ‘your role as 
storyteller’ in this 
document.

Pre-service 
coordination: 
Send an email to the 
host, the storyteller, 
the musicians and 
the meditator, with 
the service date (e.g. 
Service 17 September) 
in the subject line, 
clarifying roles and 
responsibilities and 
starting a thread 
for questions and 
creative.

Summary text  
and image: 
Work with the 
storyteller to write 
a short paragraph 
summarising what 
the ‘idea of heart’ 
will be. Send to the 
host. Note: this text 
will be used for 
promotion via email 
to our networks, and 
Facebook.

Promotion, 
storyteller 
networks: 
Encourage storyteller 
to reach out to 
networks and invite  
to the service.

Decor, curation: 
Completely optional, 
but if you’d like to do 
something special 
with decoration to 
create an experience 
(inc. smells, cushions, 
etc. etc.) feel free to 
do so. Let the host 
know your plan.


